WHY YOU SHOULD CONSIDER A

POWERFULPOINTS

FRANCHISE

Welcome to
PowerfulPoints
Powerfulpoints is one of Australia's first
dedicated presentation houses, founded in
2003 by Lee Featherby, the current CEO.
In 2016, we moved from a dedicated
presentation design house to a Visual
Communication company because the
environment has changed over the years,
demanding a much wider range of services.

Our IP, our commitment to client
service and creative excellence
gives a PowerfulPoints franchisee
an ideal business platform from
which to build an asset, a lifestyle
and make a huge contribution to
the business community as a whole.

To be successful, you don’t need to be a
designer. You need to be a people
orientated business person, someone who
wants to make a difference to their clients
and believes in delivering outstanding
customer service. Someone who is
organised, can work within deadlines and
loves learning about client’s businesses.
This presentation is an introduction to what
we think are the important points of who
we are and what we offer as a franchisee.
More details will be available should you
wish to take discussions to the next level.

Disclaimer
The information contained in this presentation is given without any
liability whatsoever to PowerfulPoints Pty Ltd or its respective directors
or officers, and is not intended to constitute legal, tax or accounting
advice or opinion. No representation or warranty, expressed or implied
is made as to the accuracy, completeness or thoroughness of the
content of the information. The recipient should consult with its own
legal, tax or accounting advisers as to the accuracy and application of
the information contained herein and should conduct its own due
diligence and other enquiries in relation to such information.

No representation or warranty is made by or on behalf of
PowerfulPoints Pty Ltd that any projection, forecast, calculation,
forward-looking statement, assumption or estimate contained in this
presentation should or will be achieved.

Information and artists impressions contained throughout have been
provided as a guide only; they are not guaranteed and are not part of
a legally binding contract. Plans are subject to development and
construction approvals and are subject to change without notice. Any
dimensions and areas shown are indicative only and may be varied
subject to design and authority requirements.

Intellectual property
Intellectual property rights of Powerfulpoints or other parties, as may
be clearly demonstrated by Powerfulpoints to exist in the information
contained in these materials submitted, will remain the property of
Powerfulpoints or those other relevant parties.

Confidentiality
The confidentiality of any information submitted by PowerfulPoints,
which is not available to the public, should be respected except where
disclosure is permitted or required by law.

WHY

A POWERFULPOINTS

FRANCHISE?

The two most important
requirements for major success
are: first, being in the right place
at the right time, and second,
doing something about it.
Ray Kroc
Founder, McDonald’s

A franchise
for the 21st century
Cisco predicts by year 2020,
video streaming will increase
fourfold, capturing almost
79% of all online traffic.

The internet has changed the game as far as
presentations are concerned too. If you want
to get heard by audiences these days, data
heavy “Death by PowerPoint” presentations
just don’t cut it.
Visual communications and storytelling are
the business tools of the future and we are

ideally placed to capitalise on the
opportunity. We have been at the forefront of
the industry for over 15 years and now is the
time to become a Powerfulpoints franchisee.
A PowerfulPoints franchise is an ideal
business opportunity, for a select few,
to build an asset and a lifestyle.

People need to use PowerfulPoints
when they really need to get their
message across.

WHAT

WE DO

Jennifer Lymer
National Account Manager
Lion

We make a difference,
so can you
Its harder than ever for people to get heard,
to get their message across: it’s one of the
biggest challenges business face. The internet
has created a vast number of entirely new
media channels and people are constantly
bombarded with messages. From the
moment we open our eyes to the moment
we close them, we are in information
overload. Cutting through is more difficult
than ever and it where we excel.

This is why 89% of our clients say
we made a significant difference
to the result to their project.

As a PowerfulPoints franchisee, you will get
the opportunity to show clients what we do,
explain to them how we work and help
manage their project through to
completion…and it’s very fulfilling work.
Our awesome design team will take your
brief and create the extraordinary…and
you get all the glory!
You will be supported by a team who know
how to build a business with our services.

Our area of focus is on presentations, videos,
augmented reality and training but because
our clients have asked us to do it for them,
we have the full suite or digital and graphic
design skills available.
This means you can rest assured we will
make you look like a star with your clients.

We don’t do advertising,
but we help people get heard
As a PowerfulPoints’ franchisee
you will have a range of services
to meet client’s needs.
From world class presentation
and video design services,
training in how to build, design
and deliver really effective
presentations, augmented and
virtual reality, web sites and
tender documentation support
it’s a full suite of specialised
options to help you maximise
your opportunities.

Our niche is not in advertising,
its in communicating to small
groups or helping getting a
message across via an explainer
video or other services.
We focus our marketing on the
presentation and video work we
do, then promote the other
services when we engage with
our customers.

Why? Because it’s our
point of difference, it’s
what makes us different
from our competitors.

What we do
Primary

Presentations

Video

Training

Software

What we do
Also

Web design

Tender collateral

Logo design

Conference management

PowerfulPoints are a valued and
highly recommended friend of
McDonald’s Australia.

OUR
CLIENTS

Jesse Burns
National Restaurant Communications
Consultant, McDonald’s Australia

You will be proud of
your client list
We are very proud of the
type of clients that work
with PowerfulPoints.
From some of the world’s most
valuable brands to some highly
active and innovative SMEs.
From local government to
Federal departments, we’ve
been able to provide a solution
for all their challenges.

Our current list includes some
of Australia’s and the worlds
largest brands. Your clients will
feel reassured by the people
we currently work with and
you can feel comfortable that
you have an organisation
behind you has the confidence
of these brands.
In 15 years we have never
missed a deadline, and
don’t intend to start now.
We are very proud of this
achievement and is another
reason you can feel confident
in a PowerfulPoints franchise.

The secret to professional success!

WHO

MAKES A SUCCESSFUL
POWERFULPOINTS
FRANCHISEE?

Anthony Volo
Head of Global Networks
ANZ

Who makes a great
PowerfulPoints franchisee?
Firstly, you should know
you don’t need to be a
designer to be a successful
PowerfulPoints franchisee.
In fact, it’s probably better that
your aren’t. The ideal franchisee
is someone who loves making a
difference to their client’s work.
Someone who is comfortable
dealing with middle and senior
corporate executives and always
delivers at a professional level.

You may come from a range
of industries and would, ideally,
have a strong network of contacts.
Being a PowerfulPoints franchisee
means you will have the privilege
of being exposed to some of
our client’s most confidential
information – you will become
a very trusted partner.
You will also have the opportunity
to work on some amazing
projects. For example, we did
a presentation on how they
exposed Lance Armstrong through
to the ASX’s long range plans.

I have no reservation in recommending
PowerfulPoints to anyone in need of
assistance in preparing a highly impactful
presentation, on time and on budget.

FRANCHISING

SYSTEM

OVERVIEW

Dr Peter Bell
Deputy Director International Programs,
School of Criminology Griffith University

The PowerfulPoints
franchise system overview
The PowerfulPoints franchise system was developed with
one key aspect of the brief: it must be equitable to all parties
and let profits be earned across all levels of the system.

It consists of 3 levels: The global corporation,
the regional master franchise and franchisees.
Each has a specific role to play in the system.

In order to be successful, each level of our system must have
defined roles and responsibilities so that as a whole, we
function smoothly and efficiently.
The following shows those roles and responsibilities for each
level of the system.

We have three parties in our system

POWERFULPOINTS GLOBAL
FRANCHISOR FOR REGION

TRAINING

DESIGN

FRANCHISEE

ACCOUNT SERVICE

Your franchisor’s responsibilities
Your franchisor is headed by Vivian Rounsley. She and the rest of the
team at Powerfulpoints are passionately committed to your success.

1 Creative
& design

2 Quality
Control

3 Region wide
marketing

4

TRAINING

Develops &
hires trainers

5 Franchisee
Development

6 Franchisee
training

DESIGN

Your responsibilities
With such a passionate team behind you producing the
product, your job is to find the clients and work with them
so they receive a service that exceeds their expectations.

1

Sales

2

Account
management

ACCOUNT SERVICE

3 Business
Development

4 Client service

Global’s role is to keep
developing products
and services that will
keep the organisation
relevant and growing.
Technology is making
a huge impact in visual
communications and to be
a part of that makes being
a PowerfulPoints franchisee
even more exciting.

POWERFULPOINTS GLOBAL
Global
1 Development

Quality
2 Control

Product
3 Development

System
4 improvement

Franchisor
5 training

How the money
flows through the system

POWERFULPOINTS GLOBAL
FRANCHISOR FOR REGION

TRAINING

DESIGN

Franchisor pays 4% royalty
fee to PowerfulPoints
Global. There is no royalty
payable by the franchisee.

To ensure quality or design and delivery
of training, all services suppled to clients
must be through the Master Franchisee.

FRANCHISEE

ACCOUNT SERVICE

POWERFULPOINTS GLOBAL
FRANCHISOR FOR REGION

TRAINING

DESIGN

FRANCHISEE

ACCOUNT SERVICE

You will be one of a select group
of around 25 franchisees in
Australia & New Zealand.
Your can market your services throughout
the region to any person who currently
doesn’t have someone from Powerfulpoints
servicing them. We will give you guidelines
but you establish the sale price of each job,
based on your own. We will charge you a set
price per hour (or job).
We will give you the tools and training to
help you build an asset and a lifestyle.

Facts at a glance

Be one of a select few. One
franchisee will be offered for
(approx) 1 million of population.
Following a 4 week induction program in
Sydney, you will have ongoing support top
help ensure your success. For the first 22
weeks after induction, you will have a 2 hour
coaching and support call.

Australia and New Zealand are one region.
The entire region is open for you to build
your business.

Training is a rapidly growing area of
opportunity. We are targeting 25% of
the total turnover to be in this area.

There are no geographic limitations in the
PowerfulPoints system. (The only client off
limits is another franchisee’s client.)

The trainers will be a part of the franchisor
team. Full trained to deliver our programs,
they are available to you when you organize
training in on be of our 3 industry
leading courses.

Working with Powerful Points was
easy and their processes are
efficient yet flexible enough to
deal with the unexpected.

OUR WORK

FLOW

Hisham Kabbara
Manager, Strategy and Projects
Qantas Superannuation Limited

The Process

1

Client enquiry Captured in CRM

2

Discussions on project to take brief

3

Proposal created, including options

4

Discussion with client on options & decided

5

Formal quote supplied & approved by client

6

System creates job

In the end…

Invoice
approved

Follow up
call after event

said we made
a significant
difference

Very
happy
client

FRANCHISEE

INDUCTION

PROCESS

The final product reflected all my ideas
and breadth of content but also drew
great reviews from everyone who saw it.
PowerfulPoints was a game changer.
Ian Robinson
CIO WaterNSW

Welcoming you
into the family
A successful franchise system has
its base in one key point: getting
the right people.
We are only releasing around 25
franchises so we can ensure we
have the right people working
with us. During the screening
process we will have numerous
discussions and you will be asked
lots of questions. You will be
encouraged to ask as many
questions as you wish.

It’s important for
franchisees, both new
and existing, the master
franchisor and global that
we all work together to
make the PowerfulPoints
system world class. It’s
for this reason we have
a franchise screening
system that ensures it’s
a good fit for all.

Process of a franchisee
entering the business
National franchisor
is the main point of contact

We teach

the franchisee
how to build a business
BP, MP Weekly

coaching session

Build the business to

$800,000 $1,000,000 p.a.

Process of a franchisee
entering the business

Recruitment
process yields
a candidate

Need to set up
the business

The agreements
signed with the
fee paid in full

Induction over
4 weeks in Sydney

Induction will
continue with
22 weekly contacts

But it won’t stop there
PowerfulPoints has always been committed to
ongoing development. Not only of its business
but also its people.

As a PowerfulPoints franchisee you
will receive ongoing professional
development from sales training to
product knowledge to design trends.

As a PowerfulPoints franchisee you will be
considered a thought leader in what we do as well
as partner and problem solver by your clients.

The final product was an engaging story
that I owned, and was able to deliver
with confidence and enjoy the process as
I was proud of what they had created.

FINANCIALS

Lisa Tarry
Careers and Corporate
Relations Manager, UNSW

This may take longer
than you think…
It seems simple. Everybody
needs a good presentation
and video is the way of
the future so being a
Powerfulpoints franchisee
is easy.
Well, maybe but that’s not the
approach we have taken. We want
to be extremely conservative in the
numbers we tell you because we’d
rather under promise and have you
over deliver.

Our experience is it takes about
2 years for someone to really hit
their stride in this business. It takes
that long to be able to verbalise
powerfully what we do and deal
with what we call our “craft”.
The following figures are indicative
only but we use this two year
period to grow the business.
By year three, it becomes a
very profitable business, but
we encourage you to seek your
own advice from experts whose
counsel you respect.

Financial Outline
Franchisee will be
targeting revenues of

$1,000,000
1 Franchisee/1m pax (25 in Australia)
4% royalty paid by regional to global.
Zero royalty model for franchisees
Franchise Fee: AUD$65,000+GST

Sales grow strongly in years 2 and 3
Income

Units
Month

$

$
Year

%

Units
Month

$

$
Year

Year 1
Presentation sales
Training sales

%

Units
Month

$

$
Year

Year 2

%
Year 3

3

7,000

252,000

88%

6.66

7,000

559,440

81%

10

7,000

840,000

74%

0.59

5,000

35,400

12%

2.16

5,000

129,600

19%

5

5,000

300,000

26%

Av weekly sales

5,527

Total sales

10,758

287,400

16,154

689,040

1,140,000

Cost of goods
Design fees
Trainer

3

4,760

171,360

10%

6.66

4,760

380,419.20

10%

10

4,760

571,200

10%

0.59

2,500

17,700

2%

2.16

2,500

64,800

2%

5

2,500

150,000

2%

721,200

0%

418,800

36.74%

Total cost of sales
Gross profit

189,060
98,340

98,340

445,219
34.22%

243,820

35.39%

Expenses are mainly variable
Units month

$ Year

%

$ Year

Year 1

%

$ Year

Year 2

%
Year 3

Wages
Estimated income line for Australian FRANCHISEE

80,000

27.84%

80,000

11.61%

80,000

7.02%

General & admin

13,980

4.86%

16,785.20

2.44%

19,280

1.69%

Marketing expenses

6,000

0%

20,000

2.90%

25,000

2.19%

Motor vehicle expenses

8,400

2.92%

9,300

1.35%

10,300

0.90%

28,380

19.01%

46,085

14.59%

54,580

10.96%

Total operating expenses

108,380

37.71%

126,085

18.30%

134,580

11.81%

Notional net operating profit

- 10,040

-3.49%

117,735

17.09%

284,220

24.93%

Total other expenses

Wages taken

80,000

80,000

80,000

Total income to the franchisee

69,960

197,735

364,220

Actual ROI

-8.37%

98.11%

236.85%

120,000

120,000

120,000

Estimated establishment costs franchise
fee plus year one set up

Systems to
support the business

Others as
required

Documents completed and provided
Business plan for franchisees/national
& regional licensors/global parent
Training plan for
leadership group
Marketing strategy and
tactical implementation
Induction manual
for all new franchisees
Marketing collateral
for franchising

Documents completed and provided
Marketing plan template for new
franchisees to use
License for all levels of the business
Standard chart of accounts to use
in operation
Pilot findings
Sales playbook
Craft learning modules

Lee – what an incredible
group of people you have!

SENIOR
PEOPLE

Claire Dubois
Internal Communications
Manager, Aldi

It’s all about experience
When you buy a franchise, you are
ultimately investing in experience.
Powerfulpoints is no exception.

The following slides are a brief,
concise history of the senior
leadership team in Australia.

The senior team at
PowerfulPoints has a huge
experience in both
business and the work we
do. This means you can be
sure they can support you
in any project or any stage
you may be at in
developing your business.

We would be happy to tell your
more about them, and you will
be certain to meet them, as you
progress your franchise application.

Lee Featherby

Chief Executive Officer
Lee began working with presentations design over 30 years ago.
In 2003, he formed PowerfulPoints, specifically to address what he saw was a strong
need for organisations to improve their presentations due to the influence of the
internet and other emerging technologies.

Since then he has designed presentations for and trained some of Australia’s, and the world’s,
most prestigious companies…organisations like McDonalds, Visa, Coca Cola, GE and Microsoft.
45 of Australia’s top 50 companies come to PowerfulPoints for help with their presentations for
either presentation design or training.
Since starting PowerfulPoints, Lee has been involved with the development of presentations
where the “at stake” was worth over $3 billion and mentored and coached numerous presenters
to deliver powerfully and with authority in the most pressured situations.
Having worked with international audiences for the past 5 years, Lee has also learnt the
intricacies & challenges of presenting to an audience whose first language isn’t English.
He has overseen the growth of Powerfulpoints, starting from his home office to a business with
clients right around the world.

Vivian Rounsley

General Manager, Australia
After leaving the fast-paced world of stockbroking, Vivian joined the team at PowerfulPoints as a
Communications Manager, then taking over the role as senior Communications Manager to her
current role of GM, Australia.
She has worked closely with a large number of key accounts including
Commonwealth Bank/Colonial First State, McDonalds Australia and the ASX.
Vivian’s passion for effective communication, in conjunction with her extensive experience
managing sales operations, provides her with a wealth of knowledge across many industries
and allows her to develop strategies that deliver measurable business outcomes for her clients.

In her role as General Manager, Vivian empowers and motivates
her team to strive to achieve personal and professional success in
everything they do.

Sam Adams

Studio Manager
Sam Adams joined PowerfulPoints with more than ten years experience in the creative industry.
He has extensive experience managing creative teams as well as designing and developing large
scale projects.
Sam is known for priding himself on delivering projects to tight deadlines and at an extremely
high standard. He joined PowerfulPoints with experience at brands like SumoSalad, Fairfax Media
and TK MAXX, with a strong influence on national and international campaigns.
A passionate team player, Sam has built a solid book of industry contacts in his time within a wide
range of roles. With a web design and development background he has also had a hand in
redesigning PowerfulPoints digital presence, while managing our team of designers.

Sam brings passion and a broad knowledge of design
to all of our work.

Dee Lu

Head of Design
Dee joined PowerfulPoints in 2010 and has since been developing visual communication
solutions for clients from various industries for over 8 years. With a Masters degree in Design,
Dee has a wide range of skills in graphic and multimedia design. She has led many projects and
has a fiercely loyal following from clients like McDonald’s, Coca Cola and Visa.
Dee had worked in PowerfulPoints’ Shanghai, setting up the company’s presence there, facing
the challenge of clients who has very different expectations and working culture from Australia.
Dee is experienced in leading a design team and managing large scale projects, as well as
managing design studio’s workflow.

As the Head of Design, she is responsible for training designers and
ensuring the studio delivers the highest standard of work possible.

When you really need to
get your message across

